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EMERGENCY PROCEDURE P 08

USD San Diego Unified Schoo!l District

suBJECT: DISTURBANCES AND PAGE: 10F 3
DEMONSTRATIONS DATE REVISED: 12-06-06

BACKGROUND

Principals/site administrators may be confronted with disturbances or demonstrations
occurring in three ways: adjacent to a district site, on a district site or one that is associated
with a job action.

The courts have held that demonstrations are lawful as long as the demonstrators’ conduct does
not materially disrupt class work, involve substantial disorder, or invade the rights of others.
However, any demonstration on campus would probably interfere with school activities and,
therefore, would be unlawful.

Principals/site administrators and school police officers are empowered to order persons whose

presence interferes with the peaceful conduct of the school, or disrupts the school or its pupils or
school activities, to leave a school campus. Persons who fail to comply with such instructions are
subject to arrest. This includes any person, as well as parents/guardians of students of the school.

DISTURBANCE OR DEMONSTRATION (STUDENTS)

O Request that the students return to class. Warn them they risk suspension or arrest if they fail
to comply. Make no physical effort to prevent students from leaving campus.

Q  If students fail to comply, notify School Police Services at (619) 291-7678 or by emergency
radio (Channel 1A). An officer(s) will be dispatched to your site. If a physical assault occurs,
notify school police or call 911.

0 With assistance from School Police Services, determine the urgency of the situation, type of
assistance needed and if the site needs to be locked down or evacuated.

Q If students are participating in an unlawful assembly on campus, loitering or causing
class disruptions, the principal/site administrator is responsible for the following:

» Notify students via bullhorn, public address system or other means, that they should
return to class. '

» Warn students that they face cither suspension or expulsion if they fail to comply.

» Notify any student persisting in illegal activities that he/she has been suspended,
and direct the student to leave campus.
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> Request law enforcement officers (School Police or San Diego Police Department) to
effect the arrest of the student(s) who fail to comply with orders to desist the activity or
leave campus.

DISTURBANCE OR DEMONSTRATION (NONSTUDENT)

Qa

Politely inform the individual(s) they are disrupting the school/workplace, its students and/or
activities and tell them to leave.

If the individual(s) refuse to comply, notify School Police Services at (619) 291-7678. An
officer(s) will be dispatched to your site. If a physical assault occurs, notify school police or
call 911. School Police Services will notify the Communications Department in all instances
where the media may become involved.

The officer and principal/site administrator will devise a plan of action (e.g.: consider if a
lockdown is necessary for safety of students and staff). The situation will dictate whether
additional officers will be needed and/or if the Emergency Operations Center needs to be
activated.

OTHER CONSIDERATIONS

Q

a

Qa

Consider placing staff to answer telephone calls from concerned parents/guardians.

Try to determine the issues causing the disturbance and attempt to communicate with the
participants.

With assistance from School Police Services, try to meet with authorized representatives or
leaders who can present their issues and possibly respond to your needs.

Consider offering students a safe on-site venue to express themselves in a lawful manner.

LEGAL AND POLICY CONSIDERATIONS

California Penal Code Section 407 (Unlawful assembly defined)

California Penal Code Section 408 (Participation in unlawful assembly)

California Penal Code Section 409 (Failing to disperse after lawful order)

California Penal Code Sections 415 er seq. (Fighting, noise, or offensive words in a public place)
California Penal Code Section 626.8 (Disruptive presence at schools)

California Penal Code Section 626.2 (Entry upon school grounds by student or employee without

permission after written notification of suspension or dismissal)

California Penal Code Section 626.4 (Withdrawal of consent to remain on campus for causing

disruption)

California Penal Code Section 647(c) (Obstruction of thoroughfares)
California Education Code Section 32210 (Willful disturbance of public school or meeting)
California Education Code Section 32211 (Threatened disruption or interference with classes)
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San Diego Municipal Code Section 53.30 (Weapons at demonstrations)
San Diego Municipal Code Section 56.51 (Intimidation picketing)
San Diego Municipal Code Section 56.52 (Breach of peace by picketing)

Board Policy: G-1000, G-1001, G-1003, G-2000, H-6000, I-1210, I-1350, 1-4400, 1-4500,
J-8500, K-6500, K-7000

REFERENCE MATERIAL

California Legal Information @ www.leginfo.ca.gov/calaw.html
City of San Diego Municipal Code, available on-line.

ORIGINATOR: SCHOOL POLICE SERVICES DEPARTMENT

DATE EFFECTIVE: APRIL 3, 2000

LAST REVISED: JANUARY 21, 2005

RELATED PROCEDURES: EP 07, EP 08, EP 09, EP 11, EP 15, 8250

REPLACED PROCEDURES: EP 30 DATED 7-12-89, EP 32 DATED 2-14-96,
EP 64 DATED 7-12-89

APPROVED BY

ol Svith
Hief of Staff
For the Superintendent of Schools
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SUBJECT: LOCKDOWNS

BACKGROUND:

Lockdowns are defined as the act of confining students and personnel in a secured location until the
emergency or threat (i.e., police activity) is over. Site administrators may be required to lockdown their
facility when a dangerous person or circumstance is located on or near the site. A principal, site
administrator, or any public safety official may order a lockdown.

EMERGENCY NOTIFICATION METHODS AND STANDARDIZATION:

Because of the various types of notification systems (e.g., bells, horns, phones) and to standardize the
notifications systems based on site infrastructures, each site must establish a School Police approved
procedure to notify all occupants of a lockdown. Having a districtwide standardized emergency
notification system will ensure all students, visitors and personnel will be familiar with the adopted
emergency notifications system at any site they visit, or attend during their career or educational tenure in
the district. The principal/site administrator or designee is responsible for disseminating the information to
students, staff, substitutes, or any other visitors of the site's notifications system. Lockdown procedures,
along with other emergency and administrative safety procedures should be included in the site's
Comprehensive School Safety Plan. The principal/site administrator or designee should establish
designated roles and responsibilities for staff during the incident using an incident command system
approach adopted by the district. The following general procedure will assist each site in managing and
responding to a lockdown. The following procedures should serve as a general guideline of how an
incident should be managed at sites. Site staff and administrators should use discretion to ensure the
safety and health of all occupants at all times. The term “all occupants” refers to students, staff, and any
other visitor to the site. Site principal/administrator or designee is the person in charge and responsible
for the site, and should ensure all staff are familiarized with the lockdown procedure,

LOCKDOWN LEVELS:

G Complete Lockdown: Complete and immediate lockdown of the entire site. All operations and
instructional activities are halted until site principal/administrator in coordination with law enforcement
determines whether it is safe to deactivate the lockdown, or to modify lockdown. District employees or
any other visitors will not be granted access to the site for the duration of lockdown unless authorized
by law enforcement in coordination with the site principal/administrator. During a complete lockdown,
all occupants are to remain inside buildings to provide the highest level of concealment and cover.

Q Modified Lockdown: After a complete lockdown notification has been activated, site administrator in
coordination with law enforcement will direct all occupants of a Modified Lockdown status. During a
modified lockdown, all operational and instruction may continue inside buildings. All exterior activities
will be cancelled until deactivation of lockdown. Restroom breaks and any other activities will be
coordinated with the site administrator and law enforcement.

|. BEFORE INCIDENT/EMERGENCY - Mitigation and Preparedness:

O Ensure all locks to gates, doors, windows, roof access function properly.

O Ensure window blinds or covers are functioning.

Q Ensure lockdown kits are well stocked and in every room if provided.
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O Ensure all emergency notification systems are functioning.
o Conduct monthly school emergency radio checks to ensure radios function properly.
O Conduct regular site based radio checks to ensure radio functions properly.

O Site principal/administrator is responsible for training all staff assigned to the site of the lockdown
procedures.

O Training of lockdown procedures should be done before the beginning of the school year and
reviewed at regular intervals during the year.

o Lockdown drill frequency procedures at school sites should be pre-planned and practiced at a
minimum twice during the school year and should not be combined with any other drill. All school
sites will conduct the first lockdown during the month of September, and the second lockdown after
Winter Break at elementary and K-8 schools. Middle and high schools should conduct their second
lockdown drill at the beginning of second semester.

a Non-school sites are required to conduct a pre-planned lockdown drill every fiscal year.

o Complete a Lockdown Drill Self-Evaluation Form and submit to School Police Services via fax at 619-
725-5074 or e-mail to pdispatch@sandi.net.

a Al members of the incident command team should be trained on common responsibilities during
lockdown activation.

O Tactical response training for lockdowns should be requested from School Police Services.

Il. DURING INCIDENT/EMERGENCY - Response Phase — Activating L ockdown:

O Activate the site’s complete lockdown notification system (always at the highest level).

a Notify School Police Services at 619-291-7678 or by school emergency radio (Channel 1A) of the
situation. School Police Services will notify the Communications Office of the situation, and
coordinate with all other law enforcement agencies and emergency responders.

O All instructional and daily operations of the school or site will be halted.

a Direct all occupants (students, staff and visitors) to the nearest room, or high occupancy room if
previously identified.

O All occupants must remain inside with doors and windows locked and not open the doors for anyone
until lockdown is deactivated or modified by law enforcement in coordination with site
principal/administrator.

O  All exterior and interior doors, windows, roof access leading into classrooms and offices should be
locked.

O Close all window coverings to prevent someone outside the room from seeing inside.
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All occupants are to stay away from doors and windows and maintain complete silence.
Turn all lights and other light emitting devices off inside building to provide concealment.
Cellphones and other personal technology methods should be silenced.

If safe to do so, staff should periodically check email for directives, communications, and other official
updates.

Site principals/administrators will monitor school emergency radio to ensure a direct communication
with School Police Services for updates, guidance, and collaboration to more efficiently respond to
emergency.

When directed or as soon as possible establish a site incident command post and alert and activate
site incident command team for deployment if necessary.

Site principal/administrator, in coordination with district Communications and law enforcement, will
formulate a message for parents about the incident and provide guidance as soon as possible, and
will provide continuous status updates to prevent a mass gathering of parents and public during the
incident.

lll. Deactivating Lockdown:

]

Site principal/administrator, in coordination with law enforcement, will deactivate lockdown and notify
School Police Services of deactivation status.

Sound the previously-identified all clear signal.
Continue with normal instructional day and site operations.
Account for all students, staff and visitors.

If necessary and after consulting with School Police Services or other senior district officials,
determine if evacuation or reunification is needed.

IV. AFTER INCIDENT/EMERGENCY - Recovery Phase:

Q

In a timely manner, debrief and cooperate with School Police Services and other emergency
responders to ensure all procedures were followed.

Evaluate site response and find ways to improve in all aspects of lockdown mitigation, preparedness
and response.

Ensure emergency equipment and any other materials used during lockdown are replenished.
If needed, request School Police Services training for staff members on managing and tactical

response to lockdowns.

With district Communications Office, formulate a message for parents and staff of incident to ensure
involvement and cooperation with continue to be strengthened.
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REFERENCE MATERIAL.:

School Site Safety Plan
California Education Code §32280

FORMS:

Lockdown Drill Checklist
Lockdown Drill Self-Evaluation

ORIGINATOR: ScHOOL POLICE SERVICES DEPARTMENT

DATE EFFECTIVE: 4-3-00

LAST REVIEWED: 9-5-17

RELATED POLICIES, EP 06, EP 08, EP 13, EP 14; BP/AR 0450, AR 3515.5, BP 3515.7,
PROCEDURES AND BP/AR 3516, AR 3516.2, BP/AR 5131.7

REGULATIONS:

REPLACED PROCEDURE: N/A

APPROVED BY:

General Counsel, Legal Services
Approved as to form and legality




EP 09 — Attachment 1
San Diego Unified School District
School Police Services

LOCKDOWN DRILL CHECKLIST

Date:

Site:

A lockdown is the act of confining students, staff and visitors in a secured location until an
emergency or threat (i.e., police activity) is over. Sites may be required to lockdown rooms or
facilities when a dangerous person or situation is present on or near the campus.

1. Activating a Lockdown

U Alockdown may be ordered by a site principal/administrator, School Police Services or
another public safety agency. If so ordered, notify School Police Services at 619-291-7678 or
by emergency radio (Channel 1A) of lockdown status.

U To initiate a lockdown, utilize the site's previously identified lockdown signal, and if possible,
assign a staff member to advise classrooms and offices of the lockdown.

Q Quickly direct students, staff and visitors to the nearest room.

Q Staff should lock all doors and windows leading into the room, including any interior doors
that connect with other rooms. Close all window coverings to prevent someone outside the
room from seeing inside.

U All students and staff should remain away from doors and windows and maintain silence.
Initiate “duck, cover, and hold” position in the event of gunfire or the threat of someone
attempting to enter the room.

U Under no circumstances will students or staff open a door or window after it has been
secured until the lockdown is officially over, as indicated by the previously-identified all clear
signal.

2. Deactivating a Lockdown

0 A lockdown may be deactivated by the same authorities identified above. If multi-agencies
are involved, the decision should be made with all parties/agencies present.

U Remember to use the site’s previously identified all clear signal.

0 Notify School Police Services at 619-291-7678 or by emergency radio (Channel 1A) of
deactivation status.

d All students should return to their assigned rooms and staff should return to their work
stations. Account for all staff, students, and visitors.

U Assign some staff members to walk the campus or workplace to ensure that everyone is
aware of the deactivation.

Rev. 9-17
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SAN DIEGO UNIFIED SCHOOL DISTRICT
School Police Services

LOCKDOWN DRILL SELF-EVALUATION

The evaluation of any exercise is vitally important to ensure that areas of strength are
documented, as well as any areas for improvement. Ratings below indicate lowest (1) to highest

(5) score.

Date:

Site:

Site Principal/Administrator:

Contact Phone/E-Mail:

1. How successful was the lockdown drill?

a. Response to Lockdown Notification 1 2 3 4 5
b. Response to All Clear Notification 1 2 3 4 5
¢. Overall drill 1 2 3 4 5

2. What went well?

3. What could be done better?

Complete and Return to School Police Services
Fax: 619-725-5074
E-Mail: pdispatch@sandi.net

Rev. 9-17
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